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TARGET AUDIENCE 

This course is open to all 2nd year Rotman Students and is a recommended and qualifying 

course in the Rotman School of Management’s major in Health Sector Management. This course 

aims to improve your ability to formulate and implement organizational strategy and improve 

performance in healthcare organizations.  The course will also help prepare students for 

leadership roles in healthcare management and consulting.  Students are strongly encouraged 

to complete the fall course Health Sector Strategy and Organization prior to taking Health Care 

Consulting. Those students who have not completed Health Sector Strategy and Organization 

will require written permission from the instructor in order to enroll. 

COURSE DESCRIPTION 

This course is intended to provide a field application experience as part of your overall Rotman 

learning experience. As such, the course has several objectives: 

• To encourage you to use the mix of functional skills and tools you have learned in 

previous Rotman courses in the first year and the second year fall semester. 

• To take those skills and tools from their abstract presentation or artificial case study 

settings and use them in a real management setting in a real organization. 

• To show, in way that cannot be done in the classroom, how knowledge must be 

adapted to fit real problems. 

• To further develop your leadership and team effectiveness skills. 

This course will provide a supervised experience in the art and science of (a.) shaping client-

defined issues in ways that make them tractable and (b.) applying new ideas effectively in 

complex organizational settings. The field application takes the form of a consulting project, but 

this is not primarily a course in how to do garden-variety consulting. For those who have not had 

the consulting experience yet, it will, of course, provide the basics. But it will also give you 

experience with techniques, approaches, and coping mechanisms for problem solving in 

unstructured, messy, and imperfect situations, especially when you have to influence a situation 

by expertise and persuasion rather than having direct control over it. You will, in other words, be 

confronting the reality that most managers face most of the time. 

 


